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Board Member 

 
Statement of Duties 

 

Location: State-wide 

Employment type: Volunteer 

Length of term: One or two years as elected/appointed 

Reports to: Entire Board 

Board meets Monthly. Plus 2 in-person full-day planning days per year. 
 

Working It Out is a unique, specialist service for people of diverse gender, sex and sexuality and 

their families across Tasmania. We are proud of our reputation as an inclusive, community-

driven organisation respected by our members and other key stakeholders. We facilitate a range 

of programs and projects dedicated to supporting people negotiating their sexuality, gender 

identity or intersex status, as well as providing individual and peer group support to individuals, 

families and friends. 

 
Our vision is to create a more just society. 

 
Our mission is to honour people’s diverse experiences to achieve inclusive understanding for 
LGBTIQ+ Tasmanians 

 
Position Summary 

The Board is legally and ethically responsible for all activities of Working It Out. As part of the Board 
you are responsible for: 

 
• How the organization will carry out its mission through long and short-range strategic 

planning 

• Adopting an annual budget and providing fiscal oversight 

• Assuring organisation meets all regulatory and funding requirements 

• Recruiting, orienting, and developing Board members 
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• Hiring and evaluating the performance of the Chief Executive Officer 

• Evaluating the organisation’s performance and success in achieving the mission 

You will also be expected to: 

• Understand, promote and contribute to the Working It Out’s mission 

• Be familiar with the organisation’s programs, policies, and operations 

• Attend monthly Board meetings and appropriate committee and other meetings 

• Actively serve on at least one committee or offer to take on special assignments 

• Review agenda and supporting documents prior to meetings 

• Be a financial member of Working It Out 

• Keep current on issues and developments relevant to the organisation’s external 
environment and communities we support 

 

• Strictly adhere to organisational policies such as conflict of interest and confidentiality 
policies 

 

• Positively promote the organisations in the community 

 
Time demands (approximate): 

• Attend and actively participate in at least 75% of Board meetings (11 monthly Board 
meetings, approximately 1½ -2 hours in length, on the last Tuesday of the month, 
except December). There are two online and one in-person meetings (Hobart) per 
quarter (online participation in the in-person meetings is also possible). 

 

• Attend and actively participate in committee meetings and related work (1-3 hours per 
month as determined by the committee) 

 
• Attend and actively participate in the annual planning days (approx. 2 per year) 

 
• Attend and actively participate in the Annual General Meeting (approx. 1 hour per year) 

 

• Attend special events and activities where possible 
 

• Complete new Board member orientation (approx. 2-3 hours) 
 
 

Competencies required: 

• Knowledge and understanding of the lived experience of LGBTIQ+ Tasmanians and their 
families, or the ability to acquire this knowledge/understanding. 

 

• Understanding of Board Governance requirements or the ability to quickly acquire. 
 

• Basic financial literacy and the ability to read and understand financial information. 
 

• Ability to function well as team members and to interact with key stakeholders. 
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• Technical/professional skills and specialist knowledge to assist with ongoing aspects of the 
Board’s role. 

 
 

Cultural and Organisational Fit 
The successful applicant must align with the mission, vision and values of Working It Out (see 

following pages). 

 

The Board seeks to ensure the Board of Working It Out is comprised of a mix of appropriate skills 

and representatives of those who accesses the services we provide. 

 
 

How to apply 

Contact the Chair of Working It Out: 

Jacob Miller 
E:  Jacob@workingitout.org.au 
M: 0488 048 659 
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Our Culture 
 

At Working It Out our aim is to welcome and engage with all those 
who access the service. We recognise that the culture of the organisation is integral to its success 
as a community owned and driven provider. 

 
Respect strengths, capacity and uniqueness 

• We acknowledge, celebrate, hear and affirm all people’s unique experiences and 

knowledges from the first point of contact with Working It Out 
• We respect the unique qualities of our staff and what their lived experience adds to 

Working It Out as a whole 

• We believe in, and work with, people’s innate strengths, capacities and experiences 

• We acknowledge that what it means to be LGBTIQ+ has and is changing, affected 
by theoretical trends, political, social, cultural and environmental change and 
context 

• We are mindful of our use of language and the power of language to include or exclude 

 
Work collaboratively for systemic change 

• We resist ‘us/them’ and ‘expert/client’ mentalities across all aspects of our work 

• We seek to work collaboratively with all people who engage with Working It Out 
• We support people to locate struggles within social structures and systems, not within the 

individual 

• We challenge systems and structures in a careful and strategic way that aims for long-term 
change 

• We see service-users as fellow community members, not ‘cases’ 
• We see people accessing professional learning as experts in their field seeking support to 

provide inclusive services 

• We see parents, partners and families as people who know their child, sibling or partner 
and who generally want the best for them 

• We have been, and remain committed, to being part of collective social and systemic 
change 

• We are mindful and critical of our power and the relationships of power that we are 
implicated within 

• We are committed to providing support and engaging with people and communities in a 
way that is consistent across our organisation, reflective of our shared values 

• We respect the role of mainstream clinical and case-management services, Government 
departments and educational institutions. 

 
Work within the Tasmanian context 

 

• We provide interactive, supportive and engaging learning opportunities within the 
Tasmanian context 

• We provide short-term, strengths-based, non-clinical support to LGBTIQ+ people, their 
friends and families 

• We provide support to LGBTIQ+ people that is not accessible through mainstream services 
and supports 
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• We provide professional learning programs in inclusive service delivery which are not 
otherwise available 

• We are proud of our reputation and are committed to maintaining it 

• We respect that Tasmania is comprised of many population groups, with diverse needs, 
desires and histories 

• We respect the Tasmanian context and its complexity, while recognising that we are also 
part of it, and subject to its unique characteristics, issues and histories 

 

Respect and learn from our history 
 

• We respect our LGBTIQ+ community elders, their experiences and their contributions 

• We respect that how we work is a result of why and how the organisation was founded, 
and 17+ years working in the Tasmanian context 

• We continue as a government funded organisation, valued because of the way that we 
work, which is specific and unique 

• As an organisation, we have survived by working strategically and remaining focused on 
long-term change over short-term political outcomes 

 
Respect our capacity and limitations, while remaining focused on the future 

 

• We are open to change but acknowledge that organisational change must be measured and 
ongoing 

• We respect that we cannot be all things to all people, and that the need will always be 
greater than what our resources allow us to do 

• We are committed to ensuring that our work and the organisation is sustainable over the 
long-term 

• We will continue to advocate for increased resources and where possible, seek out 
additional avenues of funding, within our capacity 

• We acknowledge that our core services (support and education) and the funding to do this 
provide the foundation of everything that we do 

• We support service users around LGBTIQ+ identity(s) and experience. If service-users are 
negotiating issues such as housing, Centrelink/welfare, medical issues, mental health 
services, legal advice, financial issues, we provide basic referral to mainstream supports, 
while continuing to support them negotiate things related to LGBTIQ+ identity and 
experience. Where these complexities do arise, we locate these within social structures and 
systems, rather than individual deficits. 

• Our policy and practices should be congruent with our organisational culture, ethos and 
values - if not, we want to know about it and discuss it as an organisation, while recognising 
that some values/practices remain fundamental to our organisation and the way we work 


