Working It Out – Including Us – June 2025






Using euphemisms to talk about disability (for example, ‘differently abled’ or ‘special needs’) further stigmatises disability, as though disability is somehow ‘unmentionable’.
The language someone uses to describe themselves is a personal choice, and it should be respected. However…
…the word ‘disability’ is not negative or derogatory, and should never be used that way.
[bookmark: _Toc200822425][bookmark: _Toc201751211]Some notes on language
In this document, we use the acronym LGBTIQA+SB to talk about the sex, sexuality and gender diverse community. 
We use the language ‘disabled person’ or ‘disabled people’ (identity first language) to talk about disability, as well as ‘person with disability’ or ‘people with disabilities’ (person first language). 
This language reflects the range of identities and preferences in the group who worked together to codesign these resources.



[bookmark: _Toc200822426][bookmark: _Toc201751212]How to use this document
We don’t expect you to read this whole document. Don’t worry!
Use this document as a quick reference guide. 
This document is organised into different phases of event organising. Just use the contents page to jump to the sections relevant to what you’re working on right now. 
You’ll find tips and examples of how you can improve safety and inclusion for disabled people at your event. The scripts aren’t meant to be prescriptive, and they’re definitely not exhaustive- different types of events will call for different approaches. This is about improvement, not perfection.
While some organisers may be disability-confident enough to come up with their own wording (awesome!), the scripted examples can help you get off the ground without having to be an expert.

“Safety scripts” are designed to help organisers communicate good intentions. They tell people with disability who attend an event that they are welcome, and that you’ve put in effort to include them. 
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[bookmark: _Toc200822427][bookmark: _Toc201751213]Why should I prioritise disability inclusion?
As an organiser in the LGBTIQA+SB community, you are a leader. Your events help to set community expectations and community culture.
LGBTIQA+SB people are more likely to have disabilities than the rest of the population. The Private Lives 3 national survey reported that almost 40% of LGBTQA+[footnoteRef:1] adults self-reported a disability in 2020, and acknowledges that even this is likely to be an underestimate. Meanwhile, InterAction points out that the World Health Organisation definition of “disability” can include all people with intersex variations in sex characteristics- although many do not identify that way. [1:  Not enough intersex individuals responded to Private Lives 3 for the report to make any findings about disability rates in the intersex community. It’s good practice not to use the “I” in the acronym unless you have specifically included intersex needs and issues!] 
You don’t have to do it all. Small, incremental changes over time add up to big improvements!
Nobody is expecting perfection – we promise!
We get it. LGBTIQA+SB community organisers are volunteers, working overtime with zero budget to make things happen. 
Any event is always better than no event at all.


Universal design is the concept of designing things to be as accessible as possible, for the greatest number of people. By improving disability inclusion at your event, you will also improve access for other groups, like:
· parents and families
· people experiencing mental health conditions
· people from culturally and linguistically diverse backgrounds
· Aboriginal and Torres Strait Islander people
· older people
· People with low literacy
· people who are socially or geographically isolated 
· people experiencing housing instability or financial hardship.
By improving disability inclusion at your events, you can also help to improve equity for all disadvantaged groups.
[bookmark: _Toc200822428][bookmark: _Toc201751214]Communicating to build trust
Almost all LGBTIQA+SB people with disability have experienced exclusion and discrimination in our community. For many, it’s so common to be excluded that they stop trying to attend ‘mainstream’ LGBTIQA+SB events at all. This experience is called ‘apprehended discrimination’[footnoteRef:2]. [2:  “Apprehended discrimination” was first coined as a term by Dr Scott Avery to describe the intersectional disadvantage faced by Aboriginal and Torres Strait Islander people with disability. He discusses it in this video and transcript of a talk he gave on his book, Culture Is Inclusion. Although the details of apprehended discrimination may vary, the results can apply to many other intersectional experiences.] 

Good communication in your event promotion can help someone understand that your events are worth attending. It signals that you care about disability inclusion. Building trust through good communication means disabled people are more likely to attend your event, even if it isn’t fully accessible.
The goal is to allow people with disability to make informed choices about attending your event.
You might be surprised at the barriers we can navigate, so long as we know what to prepare for!

[bookmark: _Toc200822429][bookmark: _Toc201751215]Event Phase: Planning and promotion
Checking venue accessibility
 “I want [venues] to let us hold the event, so I don’t want to get their back up” – Community Organiser
Many venue operators will say their venue is “disability accessible” without understanding what that actually means. On the other hand, venue operators may also forget the access features they do have. 
Physically visiting the venue yourself is the best solution, but that’s not always practical. Don’t take a venue operator’s claims about accessibility at face value. Try to point out the positives while asking more targeted questions.

The basics:
When you’re asking about access features, be targeted. Don’t just ask about wheelchair access – ask about the features needed for wheelchair access, like the location of the accessible toilet (and whether it’s also used for storage), floor surfaces, and the width of doors and walkways. You can use the “Including Us” Venue Access Checklist and Venue Access Elements documents to help you think about which access features your event might need.
To help the venue operator understand you’re just clarifying, not attacking, you can point out positive features while asking targeted questions about potential barriers.
Example scripts:
“I can see why you’ve said you’re accessible; you’ve got ramps instead of steps. I’m wondering, though- how much space is there around the tables? Do you think it would be a squeeze for someone in a wheelchair to move around inside?”
“It’s great that you’ve got an accessible bathroom! Do you think you could send me a quick photo, so I can see what the setup is like?”
“I love that you’ve got different types of seating so everyone can be comfy. If people need to get away from the noise for a bit, is there a quiet space nearby, too?”Remind the venue operators that accessibility is good for business.

If a venue isn’t accessible and you have the option of taking your business elsewhere, do that- and tell the venue operators why. But we still want to encourage existing venues to improve.
Universal design is a great business argument:
· A café that might not prioritise wheelchair access might think differently about parents with prams
· Having acoustic baffling around the venue is good for anyone trying to have a conversation, not just people with sensory or psychosocial barriers
· Large print on menus is very helpful for a lot of older people
· Plain, simple language is more readable for people with low literacy, or whose first language is not English
By talking about broader reasons for access features, you’ll also encourage venue operators to think about access in terms of barriers and supports, rather than medical conditions and negative social stigma. 
Example scripts:
“I was hoping to bring my group here, we meet every month for lunch. We’re all sorts, though- young and old, families and singles, all abilities. We can’t really come here if it’s going to exclude some of our members. Is there any way we could improve the access, maybe?”
“We usually have between 10 and 15 people, but I’m not sure about everyone’s access needs. It would be a shame for someone to get here and then realise they can’t get their pram or wheelchair inside, or there’s nothing safe for them to eat. Do you have any accessibility information I can pass on, so people know what to expect the day...?”
[bookmark: _A_real-world_example][bookmark: _Toc200822431][bookmark: _Toc201751217]Describing “partial access” and inaccessibility
Setting clear expectations is the easiest way to make sure nobody has a bad time at your event. 
“I’ve had people bum-shuffle up a flight of stairs to come to an event… It doesn’t make it okay; they shouldn’t have to. But they know what they’re signing up for, and they’ve decided it’s worth it for their favourite time of year, or to see their favourite performers.” – Community Organiser
The basics:
· Be able to talk about the details
· Be aware of topics that might need a content warning
· Remember the disabled person is an expert on their access needs
· Offer to help with setting up any individual accommodations
· Be open to creative solutions
Example scripts:
“There are no steps, but there are (cobblestones/gravel) that mean the surface might be a problem.”
“I should warn you that the parking options aren’t great; the street is very steep. Would it help if we set up a drop-off space outside the front door?”
“The venue says it has an accessible bathroom, but I know the standard can be pretty variable. Would you like me to send you some photos of the space so you can judge for yourself?”
“The café isn’t usually crowded, but the coffee machine can be loud. Maybe we could reserve you a seat further away from it?”
“There’s not much seating at the venue, and it’s pretty packed in front of the stage. Maybe I could call the venue for you and see if it would be possible to set up a reserved seating area for anyone with mobility barriers?”
“The bushwalking track is quite rough, so mobility access is pretty tricky. I’m not really sure how to approach this; do you have any ideas?”
“The event is going to be loud, because of the number of people and the room acoustics. There isn’t another sensory-safe space inside the venue, either. We’ll have free earplugs available at the door, but will that be enough for you?”The ADA National Network’s Planning Guide for making Temporary Events Accessible covers all sorts of temporary modifications you might be able to use for your event.

Identifying all the factors that can create “partial access” isn’t something you can learn how to do all at once. It’s constantly evolving, so we’re all constantly learning.

[bookmark: _Toc200822432][bookmark: _Toc201751218]Communicating accessibility in posters, flyers, or social media posts
There’s just not that much space for information on a poster or flyer. You need to keep it brief to avoid overwhelming people.The most important thing is to
show you’re invested in inclusion.

The basics:
· Make a value statement about inclusion (remember universal design!)
· Describe key access features (or key missing access features)
· Give a contact point for further information about accessibility
On social media posts: 
· Include image descriptions and links to find out more about the venue
· have a tile (with image description) dedicated to accessibility information 
On a printed poster or flyer: 
· Keep it brief to avoid overwhelming people
· Use a QR code to link to online accessibility information
Example scripts: (see the Dark Mofo example below)
 “It’s important that everyone in our community is included. This event has live captioning and a nearby sensory safe space, but some mobility barriers. Contact [contact person] to talk about whether this event can meet your access needs.”
“Accessibility benefits everyone. This venue is level-access, but please be aware that there will be loud sounds and flashing lights during the event. For further information, contact [contact person] or use the QR code below.”

[bookmark: _Toc200822433][bookmark: _Toc201751219]A real-world example
[image: A screenshot from the Dark Mofo website. The text reads: "Accessibility: This venue is partially wheelchair accessible but presents some mobility challenges due to outdoor conditions. Uneven terrain and loose surfaces may be present throughout, and lighting levels are low. Accessible multi-storey parking is available at Sultan Parking and Market Place Car Park, with outdoor parking at Constitution Dock and Dunn Place Car Park, as well as on-street parking on Hunter Street. Dark Park is accessed via Hunter Street, and an accessible toilet is available onsite. For detailed information on Dark Mofo’s events, including aural and visual content ratings and sensory accessibility, please refer to the Accessibility Guide. If you have questions, contact Bookings & Enquiries on tickets@mona.net.au or +61 (3) 6277 9978."]Below is a screenshot from the Dark Mofo 2025 website, describing the accessibility of the Dark Park venue:
This example isn’t perfect, but it still mostly achieves its goal. It clearly communicates that effort has been made to understand and improve disability access at the venue. Despite its drawbacks, it increases overall trust and safety for people with disability.
Pros:
· Sets realistic expectations
· Demonstrates understanding of specific mobility barriers
· Includes access types other than mobility (aural and visual)
· Gives parking information with accessible options
· Links to a detailed accessibility guide
· Includes contact details with multiple options (email and phone)


Cons:
· Bad colour contrast on both the website and accessibility guide (low readability)
· It’s not clear that “partially wheelchair accessible” is being used with a specific definition, and that definition is not linked
· Linked accessibility guide isn’t screen reader compatible
· Doesn’t give enough detail about accessible toilets
· Doesn’t fully reflect the reality of the venue and event:
“We decided to go to Dark Park because they were pretty detailed about the access issues. But it turned out the “ramp” to the disabled toilet didn’t line up properly and it was actually really dangerous.” 
– Community member
[bookmark: _Toc200822434][bookmark: _Toc201751220]Responding to feedback about accessibility
No matter how hard you try, it’s impossible to include everyone at the same event simultaneously. But you can always be a safe place for disabled community members to provide feedback.
The basics:
· Use straightforward, clear language
· Thank the person for giving feedback – resist the urge to tone police
· Validate their experience – they experienced exclusion, regardless of the circumstances
· Apologise for their exclusion
· Recognise that community inclusion is a disability right
· Explain the limitations of your event – but be careful not to make excuses!
· Commit to trying to do betterTry to remember- almost all LGBTIQA+SB people with disability have experienced lifelong, cumulative trauma from exclusion and discrimination.

· Offer to discuss alternatives – without putting obligation on them
Example scripts:
“Thank you for talking to me about this; I know it’s not easy to speak up. 
I hear you. I’m sorry you’ve been excluded from this event; you should have the right to be able to access community like anyone else. 
I’m not a professional unfortunately, I’m just a volunteer, and I don’t have a team or a budget. That makes it difficult for me to run a properly accessible event, but it doesn’t mean I can’t do better. I want to be more inclusive, and you giving feedback like this helps me learn.
I understand if you don’t have the energy, but would you be willing to talk a bit about ways we could try to make an event like this more accessible next time?”
“Thank you for talking to me about this. I know how much being excluded sucks- you’ve got the same right as anyone to come to community events. 
But I’m really sorry; I don’t think it’s possible for us to make this particular event accessible for you. The strobe lights are part of the artworks. 
We’ve got other events planned that will be more sensory friendly, though. Would you like me to get in touch with you before the next event, so we can make sure you’re not missing out?”
“I’ve heard the same excuses over and over. Maybe you don’t have a budget, but have you thought about applying for a community grant? Some of them are really easy to get. And there’s people who will help if you don’t know how.” – Community member

[bookmark: _Toc200822435][bookmark: _Toc201751221]Event phase: the start of the event
[bookmark: _Toc200822436][bookmark: _Toc201751222]Modelling safety
The start of your event is a great opportunity to model disability inclusion and show people “you are safe here”. Putting up posters[footnoteRef:3] that promote disability and community inclusion can help – there are a couple of example posters at the end of this document. [3:  At an accessible height, with readable fonts and colour contrasts!] 

The basics:
· Be welcoming – acknowledge and greet people as they arrive
· If the person seems anxious or uncertain, explicitly name that the pre-event time can be awkward, and that’s okay
· Direct people to any accessibility features, whether you think they need them or not
· Offer help to sort out any accessibility issues
If your event is the sort that has a person on the door checking tickets, consider also having a designated “welcome” volunteer for attendees to who need a more individualised welcome. This allows the queue to keep flowing while still offering individualised support for those who want it.
Example scripts:
“It always feels a bit weird when everyone’s just standing around waiting for an event to start, doesn’t it. I get anxious if I don’t have something to do. But we’ll get started soon!” 
“Just so you know, the accessible bathrooms are that way, we’ve got a puzzle going on the table at the back that you’re welcome to join in with, and if you need a sensory break there’s a quiet room out that door”
“If you want to know what to expect this afternoon, we’ve got the event schedule up on the wall over there. Let me know if you have questions or need a hand with anything!”
[bookmark: _Toc200822437][bookmark: _Toc201751223]Handling “volunteers”
Many people who are nervous about being excluded, or who have social barriers, will ask event organisers if they can help with the event – especially if they arrive early. 
Unexpectedly managing an extra person can often feel like more work than just doing everything yourself. In the moment, you’ll probably be tempted to say no. But to someone seeking connection, this can come across as rejection and exclusion.If you can, have some setup tasks planned that are easy and safe to delegate.


Structured tasks give someone clear expectations and social scripts to follow, and “being useful” helps people feel like they’re part of the group. Both can help a person feel safer. If the circumstances allow it, pre-planning a few “helper” tasks to give to impromptu volunteers can help people feel included without increasing your mental load too much in the moment.
We recognise that allowing people to help may not be an option, though – if you have insurance for the event, for example, it may restrict who can be involved.
If you have no tasks that are easy/safe to delegate:
· Thank them for offering to help out
· Be direct and honest
· Explain why it’s not possible for them to join in with setup
· Give an alternative direction
“Oh thanks so much! I’m balancing a lot of stuff in my head right now and I don’t have the mental space to change my setup plans. Maybe you could keep an eye out for any other early arrivals who seem a bit uncertain, and help them get familiar with the space?”
“Oh thanks so much! I don’t think our insurance would cover you if we had an accident during setup, so it’s probably safest if we take care of this for now. Just find yourself a spot to relax for now, and the event will get started soon!”
[bookmark: _Toc200822438][bookmark: _Toc201751224]Making disability adjustments for a specific person
Remember, you don’t have the right to ask someone what their disability is. That’s private information. Instead, ask the person about what accommodations they need, or what barriers they usually deal with at events. That way, you can focus on inclusion as a social issue, rather than treating the person like they have (or worse, are) a “problem”.
If someone tells you they can’t do something, believe them. It can be tempting to think someone just needs moral support to “have a go” – but by offering encouragement instead of accommodations, what you’re actually saying is “I don’t believe your disability is real.”
“Sometimes when I’m at an event and say I can’t do something, people think I’m being self-deprecating. They just say stuff like, “You can do it! Believe in yourself more!” and they think they’re helping, but it makes me feel gaslit. … I’m already trying as hard as I can!” – Community member
[bookmark: _Toc200822439][bookmark: _Toc201751225]Event “housekeeping”
The basics:
· Have an acknowledgement of (or welcome to) Country – almost 4 in 10 Aboriginal people have disabilities[footnoteRef:4] [4:  National Aboriginal and Torres Strait Islander Health Survey] 

· Point out the event facilities, including accessibility features/spaces
· Show everyone the event schedule, and talk through it, BUT
· Give estimated times, not exact times, in case plans need to change. 
· Be explicit that inclusion is a community responsibility – “we look out for each other.”
· Set social expectations and behaviour rules
· Give content warnings if the majority of the event will include topics that can commonly be triggering
Example scripts:
“Hi everyone, thanks so much for coming along to (event)! Here’s what you can expect today: we will be doing (schedule items). The schedule also is (on your table/posted on the wall over there). Please note, there’s a content warning for section 3, for discussion of ableism and genocide.”
“Just so we all know where everything is, food and drinks are over at [location], there’s comfy seating over in (location), and the bathrooms are in (location) including an accessible bathroom. There will be captions on the screen for speakers, and we’ve got a hearing loop set up, so if you need to connect to that, talk to (designated access helper).”
“I know everything can get a bit overwhelming at times, so if you need to take a break, there’s a quiet, sensory friendly room in (location). And if you have other questions or need a hand with anything, (designated access helper) will be happy to help out.” 
“We’re going to have music on during the event, and speakers will be using microphones. We’ll do our best and get the audio levels right, but let us know if you’re having problems with the volume and we’ll try to adjust it if we can.”
[bookmark: _Toc200822440][bookmark: _Toc201751226]Setting social expectations for inclusion and respectful behaviour
Flex your leadership muscles! You can be explicit and directly educate your community, or you can simply lead by example.Talking about expectation-setting in the context of diversity can be more effective with some crowds. 
But sometimes you’ll need to talk directly about disability to make sure everyone understands.

Social expectations vary a lot depending on the context and type of event. But sometimes our “default” social expectations are ableist. For example, it’s considered rude to leave the room during a stage performance, but sometimes people may need to. Think carefully about whose needs you are prioritising with the expectations you set.
Example scripts:
“We’ve tried our best make this an accessible and inclusive event, but inclusion is something we do together as a community, not just for an event. Remember that we’re all different and might do things a bit differently to each other, and that’s okay. We’re all here at a rainbow events, so we already know diversity is a good thing!”
“Now we’re just going to go through some guidelines for how we can all treat each other with respect today...”
“We all use different language to talk about ourselves. If someone tells you what words or pronouns to use for them, please respect that. And if someone’s talking about you with language you don’t like, it’s okay to let them know. We’re all human and we make mistakes. If you mess up, just correct yourself in the moment and move on.”
“You’ve got the right to feel safe here. We all communicate a bit differently, and that’s okay. But if someone is making you feel uncomfortable with the way they’re communicating it’s okay to say so. If you want help with a social situation, or just want to check in, you can come chat to (event organisers/chaperones/counsellors).”
For a performance:
“It’s really helpful for the performers if you can do your best to stay seated and quiet while they’re performing. But we understand that’s not always possible; if you do need to get up and move around or make noise, you can go (out to the other room/up to the back of the room). Do what you need to do to look after yourselves.”
For a competition or game event:
“Today’s event is just about having fun, so don’t take it too seriously! It’s much more important to have a good time. We’re all at different skill levels and that’s okay, just go at your own pace.”
“It’s okay to get a bit competitive, it can be fun. But we don’t want anyone to get hurt, so please be mindful of how you’re affecting others.”

[bookmark: _Toc200822441][bookmark: _Toc201751227]Event phase: During the event
[bookmark: _Toc200822442][bookmark: _Toc201751228]General access and inclusion communication
The basics:
· Have a designated accessibility person
· Know what you can safely change about your setup- and what you can’t.
· Regularly invite feedback- remember that people are usually afraid to self-advocate
· Try not to be defensive – when you’re busy or stressed, healthy self-advocacy can feel like criticism
“I don’t usually ask for things I need at events. I don’t want to feel like I’m being an inconvenience, you know?” – Community member
Example scripts:
Encouraging people to speak up:
“We’re all humans who gets things wrong, and we’ve come to terms with that! We promise we won’t be offended if you give us feedback about something we can do better.”
“I want to be completely clear- you have permission to come talk to me if you’re having problems! You have permission to be annoyed if things aren’t accessible! You have permission to be upset and call me out if I say something ableist! You have permission to ask for what you need!”[footnoteRef:5] [5:  One community organizer described using a script very similar to this- but with more swear words. They said, “Sometimes you’ve gotta be a bit aggressive to convince people it’s okay to say negative stuff.”] 

If you think someone is having difficulty with access:
“Hey, can I help out at all? I know the accessibility isn’t perfect.”
· If they say no: “Cool, no worries!” (let the person handle things on their own if they prefer – even if it looks like they’re struggling)
· If they say yes: “Great, how can I help?” (let the person be the expert in what they need, and don’t make assumptions)
If someone tells you something isn’t accessible:
“Oh, I’m sorry. We did our best with what we had, but the access definitely isn’t perfect. Do you have any ideas how we can fix this?”
If there’s no access solution that can be implemented during the event:
“I’m really sorry, but I don’t think I can fix this for you today. I understand it’s disappointing; I want to do better. Would you like me to get in touch with you afterwards to talk about how we can improve things for next time?”
If you see someone being excluded socially:
“Hey, just checking in. Are you okay over here?”
“It’s a bit hard when you don’t know anyone well, hey. Would you like me to introduce you to some people?” Don’t be too hard on yourself! 
Be clear on your priorities and just do the best you can – 
without burning yourself out.
When you’re running an event, you have a million things demanding your attention. You can’t get everything right every time.

[bookmark: _Toc200822443][bookmark: _Toc201751229]Sound and volume issues
The basics:
Make sure:
· Microphones are effective with appropriate volume and clarity
· Background noise is minimised
· Captions are working, readable and reasonably accurate
· Seating is available directly in front of speakers for people who are d/Deaf, hard of hearing, or have auditory processing issues
· MC reminds audience of access features and facilities periodically
“I feel silly asking for captions when I’m not actually Deaf. But it costs me so much energy to follow what someone’s saying when there’s background noise, it’s exhausting. I usually just give up.” 
– Community member
Example scripts:
“Oh, thanks for letting me know. We need to have the sound at a level where everyone can hear, but I’ll try and turn it (up/down) a bit. Let me know if it helps.”
“I understand that it’s a bit hard to hear, but we also don’t want to damage people’s hearing by having the sound up too loud. Would it help if we can find you a seat closer to the front?”
“I realise the noise can be a bit overwhelming. But if turn the volume down any further, some people won’t be able to hear properly. I could grab you some earplugs, if you think that might help? There’s also a sensory safe space in (location) if you need to take a break”
[bookmark: _Content_or_trigger][bookmark: _Toc200822444]

[bookmark: _Toc201751230]Content warnings
Content warnings aren’t “babying” your attendees; they give people autonomy to manage their mental health and safety.
If your event has multiple sections or different performances, it’s important to give content warnings to the audience before a particular topic is going to be raised. That way, someone who may be triggered by that topic can use strategies like mentally preparing themselves, temporarily leaving the event until the triggering content is over, or other strategies. 
The basics:
· Be aware of topics that can be common triggers
· Give people enough time to make decisions about avoiding potential triggers
· Say when the triggering content will be over, so people don’t miss more of the event than necessary
· Offer support if you can – but not if you can’t. The level of support available will inform people’s decisions about which strategies to use. It covers things like: why content warnings are useful, how to do content warnings well, commonly triggering topics, and other strategies you can use in parallel.
The Curtin Student Guild’s ‘Content Warnings: Good Practice Guide’ was written for classrooms, but has great general information and advice about content warnings.


Example scripts:
“We’re going to take a 5-minute break, and when we come back, the panel are going to discuss the film and how it draws on real-world stories. Just as a warning, the discussion will cover topics like sexual assault and domestic violence, and it will go for about 15 minutes. Please look after yourselves, and if you need to step out for a while, you’ll be very welcome to come back after this section is over.”
“Hi everyone, just a reminder that our next act involves a lot of images of, and references to, organised religion and indoctrination as part of the performance. It will start in 5 minutes’ time and then goes for about 10 minutes. If you find yourself struggling, let one of the team know and we’ll do our best to help. We’re not professionals, but we can find you a quiet space and we have a list of phone support lines you can call.” 
[bookmark: _Toc201751231]If an attendee is concerned about someone’s disability-related difference
The basics:
· Be careful. Judging between a situation that’s uncomfortable and one that’s unsafe can be very difficult. 
· If you know (or suspect) the person has a disability, look for someone who knows that person well. They are more likely to know what the person needs.
· If someone is showing behaviours of concern[footnoteRef:6], give the person space, and ensure other attendees do the same. Without knowing the underlying cause for the behaviour, intervening directly may risk escalating the situation. [6:  “Behaviours of concern” are disability-related behaviours that might cause harm to the person or someone else. They usually occur because the person is overwhelmed or dysregulated, and are a reflection of unmet support needs rather than aggression.] 

· Have contact details on hand for support organisations, either for crisis situations or as a follow-up.The easiest way to handle situations like this is to avoid them by setting clear community expectations early.
This is a very risky space. It’s always going to be best if there’s a professional on hand to help.

Example scripts: 
These scripts are only for when you know the situation is related to the person’s disability. If you’re not sure, you must err on the side of safety.
“Hey, I understand this is unfamiliar. (Difference/accommodation) can be a bit (confronting/uncomfortable) if you’re not used to it. But we want everyone to have the chance to participate and be part of the community, so we have to make some adjustments for some folks. You’re allowed to have boundaries, but try to make sure we’re not excluding anyone unnecessarily.”
“I appreciate you coming to me; thank you for telling us, we’re aware of the situation. I’m sorry that it’s uncomfortable for you, but (person) isn’t harming anyone and they do have the right to be included in the community.” 
“Thanks for letting me know. (Person) has the right to be included in the community, but you also have the right to be safe at events. If you can give us some space for a bit, I’ll (go talk to them / find their support person) and speak to them about appropriate behaviour.”

Event phase: Afterwards
“The most important thing is to see incremental progress.” – Community member
Disabled community members aren’t expecting perfection- but they do want to know that you’re trying. You don’t have to do it all at once. Your community can tell you what their top priorities are.
The basics:
· Acknowledge that the event wasn’t fully accessible. No event is ever perfectly accessible, and saying this tells people with disability that you won’t be defensive about feedback.
· Remind attendees that some disabled community members couldn’t attend at all. This achieves two things:
· It tells disabled attendees that you see the systemic issues, and won’t treat them as if their disability is the problem
· It tells the wider LGBTIQA+SB community that people with disability are part of the community, even when they’re “invisible”.
· Tell people how they contact you after the event. Many people need time to think about it before speaking up.
· Invite collaborative problem solving. This sets realistic expectations for what can be achieved, but also shows people with disability you respect them as the experts on what they need.
[bookmark: _Toc200822446][bookmark: _Toc201751233]At the end of the event
If your event includes a wrap-up speech, it’s the perfect opportunity to invite feedback. People with disability can often be reluctant to give feedback, whether it’s because we don’t want to be a problem, we think you’ll be dismissive (or worse, double down), or we’re just plain exhausted.
Example script: 
“Thank you everyone for coming along and making this such a great event! We’re still always trying to improve though.
We’re really aware that tonight wasn’t accessible for everyone in our community. If you had access barriers tonight- or if you know someone who wanted to come along, but couldn’t because of accessibility- we really, actually want to hear from you! 
You can come up and chat to me after we’re finished tonight, or you can use the contact details on the event page to get in touch later. Even if we can’t fix an access barrier completely, hopefully we can work together to find a solution that works for you!”
Feedback and future events
“My [sporting club] is the best experience I’ve had with events. Like, there were a lot of barriers. But I knew I could talk to them. I’d go to them and say, hey, this thing wasn’t accessible for me today, and we’d talk about what I needed for next time. And next time, they’d be a little bit better. And the next time, and the next time. I could see the changes happening.” 
– Community member
Event feedback pretty much immediately cycles back around into planning and promotion for the next time. In addition to the ideas earlier in this document, you can go a little bit further to help build safety and trust for disabled community members.
The basics:
· When you plan the next event, get back to the people who provided feedback last time. Let them know whether or not you have been able to implement any of their ideas. 
· Include an acknowledgment of any feedback you’ve received in the accessibility information for your next event. This helps to build trust with the LGBTIQA+SB disability community. It shows that you take access feedback seriously, even if you couldn’t make the changes people asked for this time around.
· If you weren’t able to make a change that was asked for, keep trying. Look for external resources or volunteers that could help without you needing to ‘manage’ them too much. Consider things like:
· Asking an expert to find you options for potential solutions- let them do some of the problem solving for you.
· Getting someone with experience to apply for a small grant for you- have them attend the event as an observer, so they can handle the acquittal.
· Asking all your attendees – not just the ones with disability – to contact local councils, LGBTIQA+ and disability organisations, and parliamentarians to lobby for improving accessibility in Tasmanian venues.
Example scripts:
“Hey, I just wanted to follow up with you after we talked last time. I looked into the options we talked about, but I haven’t been able to get it sorted in time for the next event- I’m really sorry. I’m going to keep working on it, though. Do you know anyone who might be willing to help me out with this? We need to do better, but I can’t make it happen on my own.”
“This event will have [access features], but please be aware of [barriers]. Thank you to everyone who has given us feedback on how we can improve our accessibility – we’re always looking for ways we can do better.”
“This event will have [access features], but please be aware of [barriers]. We’re doing our best, but accessibility is still a major issue in [Tasmania/Tasmanian venues/ our community]. We need your help to fight for change – please call or email [local council/relevant ministers] to tell them we need better accessibility in Tasmania. Because everyone has the right to be included in their community.”
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Planning Guide for Making Temporary Events Accessible for People with Disabilities.
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If you’re feeling alone or anxious, please find one of the event volunteers, and we’ll help introduce you to some new friends.

Everyone should feel included in our community!

Everyone should feel included in our community!
Including Us – Including You
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Your inclusion matters.

If you’re having trouble with accessibility, let us know.

Your inclusion matters.
Disability rights are community rights.

Disability rights are community rights.
Including Us – Including You
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ACCESSIBILITY

This venue is partially wheelchair accessible but presents
'some mobility challenges due to outdoor conditions. Uneven
terrain and loose surfaces may be present throughout, and
lighting levels are low. Accessible multi-storey parking is
available at Sultan Parking and Market Place Car Park, with
outdoor parking at Constitution Dock and Dunn Place Car
Park, as well as on-street parking on Hunter Street. Dark Park
is accessed via Hunter Street, and an accessible toilet is
available onsite.

For detailed information on Dark Mofo’s events, including
aural and visual content ratings and sensory accessibility,
please refer to the Accessibility Guide.

If you have questions, contact Bookings & Enquiries on
tickets@mona.net.au or +61(3) 6277 9978.
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